
Allerdale Borough Council

Executive – 24 January 2018

Reedlands Business Park - ERDF/ Delivery of the project

The Reason for the Decision             The Council have received a European Regional 
Development Fund (ERDF) grant offer of £1.5m 
to develop 23,500 sq ft, (2,183 sq mtrs) of 
industrial workshops at Reedlands Business 
Park, Clay Flats in Workington.

By accepting the grant offer the Council will 
commit to constructing the £2.5m development 
scheme, which by implication, means committing 
to the £1m match funding required as the award 
of grant covers 60% of the total development 
cost.

Executive have previously agreed the 
appointment of Pick Everard (£115,000), who 
have now completed the first phase of the design 
work to RIBA 3 specification which allowed the 
full application to be submitted and has resulted 
in the current offer of the grant. (see attachment)

Under the terms of the appointment of Pick 
Everard, by using the Scape Framework, we have 
the ability to novate Pick Everard as designers 
and project managers for the scheme. Their fees 
are included in the £2.5m total development cost. 
This will save time, as there will be no need to 
formally tender this aspect of the work and this 
will be more financially efficient as the fees are 
already confirmed.

Summary of options considered At this stage there are two options available.

1. Decline the offer of grant and not proceed 
with the scheme.

2. Accept the offer of grant and proceed with 
the delivery of the scheme.

Recommendations The Executive is recommended to approve;

1. The acceptance of the £1.5m offer of 
ERDF grant funding from DCLG/Europe.

   



2. That the match funding requirement of 
£1m, which has already been approved as 
part of the revised budget is now 
confirmed.

3. To note the novation of Pick Everard as 
designer and external project manager for 
the scheme allowable under the Scape 
Framework.

Financial /  Resource Implications The scheme has been designed and costed up to 
RIBA Stage 3 and a design and Build Tender 
exercise will commence if approval to proceed is 
given. Pick Everard will act as project managers 
reporting to the ABC lead officer 

The current financial commitment is £2.5m of 
which £1.5m (60%) is an ERDF grant and £1m 
(40%) is Council match-funding.

The match funding has been approved as part of 
the Revised 2017/18 Budget and will be financed 
from borrowing.

There is expected to be a positive impact on the 
Council’s Revenue Budget resulting from 
additional income to be generated from the 
scheme.

Legal / Governance Implications  Legal implications for this project are:

1. Legal documentation relating to grant 
scheme.

2. Procurement and contract documentation 
relating the construction project.

 
 Governance implications for this project are: 

1. Compliance with state-aid regulations.

2. Maintaining an audit trail of all procurement 
and financial transactions relating to the 
project

 
Community Safety Implications                                                  Safety Implications for the scheme are:

1. Ensuring that the construction site is 
secure to prevent intrusion by the public.



2. Ensuring that the site is safe for 
construction workers.

Health and Safety and Risk         
Management Implications

All health and safety implications will be 
supervised by the external project managers. The 
project managers will provide a detailed risk 
register for the scheme which will also be 
monitored by an internal finance manager who 
will be designated to assist with all aspects of the 
scheme. 

Equality and Diversity  considered                                         Yes

Wards Affected                                                           Moss Bay

The contribution this decision would 
make to the Council’s priorities

The following priorities will be satisfied.

1. Economic growth targets in relation to 
business space created and jobs 
created/safe guarded.

2. Local businesses will be supported by 
creating expansion space for grow on   

3. Self-sufficiency targets will be supported 
due to the generation of income

Is this a Key Decision                                                                Yes

Portfolio Holder   Councillor Mark Fryer

Lead Officer  Interim Development Manager reporting to 
 Head of Place Development.
 01900 702752
 steven.slocombe@allerdale.gov.uk
 kevin.kerrigan@allerdale.gov.uk

Report Implications 

Community Safety Y Employment (external to the Council) Y

Financial Y Employment (internal) Y

Legal Y Partnership Y

Social Inclusion Y Asset Management Y

Equality Duty Y Health and Safety Y
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1.0 Introduction

1.1 The Council have a Corporate Strategy whose ambition includes achieving 
ways to increase self-sufficiency by delivering economic growth projects which 
increase revenue and business rate income. DCLG announced a bidding 
round for ERDF and the Council were successful in being asked to submit a 
formal application for funding for Reedlands Road as the scheme would help 
to deliver the ambition.

1.2 DCLG/ERDF have now given a formal offer of funding support, so this paper 
seeks overall approval to proceed with the development of the scheme by 
requesting the Executive to accept the offer of grant, confirming the match 
funding of £1m and ratifying the novation of Pick Everard to act as project 
manager which is allowable under the Scape Framework.

1.3 In terms of options that need to be considered at this stage there are only two 
choices available which are to either approve the offer of grant to allow the 
scheme to proceed or to decline the offer of grant which will mean that the 
scheme will not go ahead.

1.4   The Council have supported the scheme up to this point which has included 
approval of £115k, to allow the scheme to be designed to RIBA 3 standard 
which supported the full application for grant, 

1.5 The scheme has been rigorously appraised by DCLG before the offer for grant 
was made

2.0      Next Steps

2.1 Following approval by Executive an immediate start on the next phase of the 
project will begin by instructing Pick Everard to commence full design 
drawings to be able to start a tender exercise in order to appoint a contractor 
via a design and build contract.

2.2 The milestones for the project are as follows;

Milestone Start date Completion 
date 

Design and Build Tenders Sought Feb 18 Apr 18
Planning Permission/Certificate of lawfulness ( granted ) Aug 17 Sep 17
Start on Site July 18 Aug 18
Foundations Aug 18 Sep 18
Ground Slabs Sep 18 Oct  18
Superstructure/roofs Nov 18 Feb 19
Units fit out Mar 19 Jun  19
Landscaping/roads/unit fit outs May 19 Jul   19
Construction completion Jul 19 Aug 19
Hand over (PCC)   Aug 19 Sep 19



2.3 This timescale has been included in the full application and approved by 
DCLG/ERDF. There will be opportunities to shorten these timescales 
dependent on weather conditions and assuming no abnormal ground 
conditions are encountered when construction starts.

3.0 Finance/Resource Implications

3.1 The Council will be committing £1m in match funding towards the £2.5m 
development scheme with ERDF committing £1.5m representing a 60% 
project contribution.

3.2 The budget required for this scheme has already been approved as part of the 
revised 2017/18 budget, which included an expenditure allocation of £2.5m for 
the scheme, with £1m to be financed by Allerdale BC through additional 
borrowing.

3.3 The Council will need to cash-manage the project as ERDF funding can only 
be claimed after expenditure has occurred resulting in a time-lag receiving 
grant payments.  This will be managed through the existing treasury 
management function within the financial services team.

3.4 The financial services team will oversee the financial running of the project to 
ensure that ERDF grant requirements are adhered to and are accurately 
recorded for audit purposes.

3.5 The borrowing costs have already been included in the revenue budgets and 
medium term financial plans.  The potential income stream following scheme 
completion has not.  There will be no significant income impact for 2018/19 
but income is expected to be received from 2019/20 onwards and will need to 
be built into medium term financial plan.

4.0 Legal Implications and Risks

4.1 The Council will enter into a legal agreement with the European Commission 
when formally accepting the ERDF grant offer.

4.2 The Council will enter into a legal agreement with a contractor to construct the 
development scheme.

4.3 A risk analysis has been prepared which forms part of the application process. 
This will be managed and refined by the external project manager as part of 
the project management package. The internal finance manager responsible 
for the project will oversee this aspect.

4.4 There may be reputational risk to the Council if it is decided not to proceed 
with the scheme



5.0 Recommendations

The Executive is recommended to approve:

5.1 The acceptance of the £1.5m offer of ERDF grant funding from DCLG/Europe.

5.2 That the match funding of £1m, which has already been approved as part of 
the revised budget is now confirmed.

5.3 To note the novation of Pick Everard as designer and external project 
manager for the scheme allowable under the Scape Framework.

           

Kevin Kerrigan
Head of Place Development


